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If we focus on ensuring all teachers provide Grade-Level, Engaging, Affirming 
and Meaningful instruction (GLEAM) and we support this by continuing to: 

● Strengthen culturally responsive tier 1 instructional practices,
● Focus on culturally responsive, data-driven PLCs, and 
● Build the capacity of our instructional leaders to coach and use learning 

walks to identify professional development needs, 

then we will see a year’s growth in a year’s time for all students.

PWSSD 2023-24 Theory of Action



Considerations and Impacts
● 67.5% of the Fund 10 budget is salaries/benefits
● Wages/Salary

○ Local hourly wage rates increases
○ Educational Assistants 4.3%, Food Service 3%, 

Custodial 3.3%, Admin Assistants 7.3% 
● CPI predictions for wage increases and surrounding 

district increases
○ 4.5% average increase for teachers in 

Southeastern WI (includes steps/lane changes 
when applicable) 

○ CPI: July 3.18% and August  3.67%. 
○ Budget includes an average of 4% increases plus 

step changes for salary staff
● Expenses increase about 2% overall, savings in some 

areas with increased efficiencies



Enrollment
● Enrollment projections are steady and we continue to 

monitor housing developments
○ Open enrollment out is 189; open enrollment in 

is 162
○ 2023 FTE is 2,515 which is the three year rolling 

average



Revenues
General Aid
● $325 increase to per member aid increase
● General aid increased to $16,418,993

Open enrollment transfer amount
● 2023-24:  $8,618
● 2023-24:  $13,076 pupils with disabilities

Revenues
● One-time ESSER funding

○ $2,519,042.69 total amount for District from 
2022-2025

Special Education
● Increase in special education funding

Voucher reimbursement
● Vouchers are $1,081,034
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Fund 10 - Expenditures/Revenues



Fund 10 Revenue Details



Fund 10 Expenditure Details



Fund 38 Non-Referendum Debt

Fund 38 will be closed



Fund 39 Referendum Debt



Fund 50 Food Service



Fund 80 Recreation/Community



Thank you!


