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FUNDING TO SUPPORT OUR MISSION AND STRATEGIC GOALS

1. Strategic planning and vision process

a. Pulse survey conducted in 2022

i. Results of Survey

b. Hosted feedback sessions on the visioning process and dig deeper into the

common themes

c. Established timeline for vision process

i. Vision Process Timeline

d. Created a first rendition of a “Portrait of a PWSSD Student”

e. Hosted another round of feedback sessions on the vision

f. Next steps

i. Communicate the end result and set specific goals to accomplish each

area within the vision

ii. Focus areas include Learning and Academics; Finance and Operations;

Safe and Healthy Schools; Engagement and Communication

2. District success

a. School Continuous Improvement Plan (SCIP)

The SCIP is an annual plan that defines what the district and each school will continue to

improve. This guides professional development and ongoing feedback in order to take

our practice and performance to the next level during the coming academic year. This

plan defines how the school will work on implementing the District’s theory of action to

meet specific focus areas via targeted action steps to meet specific goals designed to

leverage student growth. Each SCIP will include work that centers around:

a. All-inclusive Tier 1 instructional practices which will be supported with

the following overarching themes;

b. Leveraging PLC (Professional Learning Communities) and GLEAM

(Grade-Level, Engaging, Affirming and Meaningful) work

c. Common learning walk tool

d. Need to understand grade level standards

e. Productive mindsets

f. Scaffolds as supports vs. remediation (productive struggle)
g. Power of building background knowledge
h. District wide community norms (common language)
i. Communicating and building knowledge in the community, board and all

parents

j. Building relationships and being responsive to a culture of inclusiveness

k. Building Leadership Team (BLT) will work with administrators to review

data, assist in the growth of our learning targets and review outcomes

throughout the year

https://www.pwssd.k12.wi.us/cms/lib/WI02215565/Centricity/Domain/874/Port%20Washington%20Saukville%20Community%20Survey%202021%20with%20Pie%20Charts%20-%20Updated.pdf
https://docs.google.com/presentation/d/1Z_WLgacY85Us_uqyUqrXE1Ju5ptFWFzHANA7Ni0k63M/edit?usp=sharing
https://docs.google.com/presentation/d/1Eryak1qU8rFI5VhOa8ehWC2Z3ljel0DXTOpnbatHiqc/edit?usp=sharing


3. Description and specifics about BLT

a. Support and encourage teachers and staff

i. Visibility and proactive communication; utilize various methods of

communication to provide background knowledge and updates to all staff

ii. Support

1. Long term substitutes at each building

2. Enhance and elevate the HR Sub-committee; more frequent

meetings; more robust agendas and opportunities to make

changes for the betterment of all staff

3. Culture survey conducted in 2023 and ongoing for trend data

b. General support

i. Training PBIS modules and tools

ii. Technology Coaches for new learning management and student

information system implementations

c. Communications and marketing audit

i. A plan to improve the website and internal and external communications

with staff and stakeholders.

ii. Strategic planning initiatives that incorporate the communications plan

that will provide a more transparent process and open dialogue. This

includes incorporating the district-wide committee, operations

committee; and curriculum and student services committee.

d. Community connections with local and regional business partners.

i. Partner with businesses and conduct information sessions to learn about

the great work we are doing in the area.

ii. Partner more frequently with local municipalities to improve

infrastructure, financial stewardship and ongoing business relationships.

e. Human resources processes and procedures

i. Detailed plans on expectations and guidelines for hiring practices,

insurance/payroll/benefit procedures, FMLA and employee

feedback/positive culture-building initiatives.

ii. Provide timely, accurate, and real feedback as it relates to human

resource topics.

https://docs.google.com/document/d/1shxPA37jE2235i7UiSFQ1OZX-CeapZWO/edit?usp=sharing&ouid=100715732156592839130&rtpof=true&sd=true


CONSIDERATIONS AND IMPACTS

1. General Information

a. The District did NOT short term borrow for the 2022-2023 school year

b. The budget factors a 11.4% increase in equalized value

c. The budget factors the $325 increase to per member aid within the revenue limit

d. The budget factors generalized aid (state aid) remains neutral and local taxes

remain about the same

e. Mil rate decreases by $0.80 to $7.21 from $8.00 in 2022-2023

f. This factors nearly all the projected ESSER to be used by the deadline of 24-25

fiscal year

2. Impacts to the budget:

a. At least a 4% increase across the board for all staff as well as the lane changes for

teaching staff for graduate course movement

b. A $1,081,034 voucher payment

c. A 0% increase in health insurance costs

i. Shift to self-funded to capture a potential savings and more control of a

healthcare plan

d. Increase in cost for items and services

e. Capital projects:

i. Wifi upgrade for about $300,000 but e-rate will reimburse 50%

ii. Major capital projects planning is underway

3. Considerations and future outlook

a. The district placed additional attention on health insurance initiatives to lower

the health insurance rates for 2022-2023 into 2023-2024 which was stated in the

last budget hearing

b. ESSER II final claims will be made by the end of December. ESSER III total of

$1,531,041 to be claimed by September 2024

c. Enrollment changes, 3-year average of steady enrollment with a slight increase

based on initial 4k numbers this year

d. Private school vouchers increasing

e. Transfer out to other districts is higher than transfer in but steady from year to

year

4. Inflation and CPI

a. Inflation on products and services increasing

b. Statewide survey was conducted and on average schools plan on providing a

4-4.7%% increase to all groups of employees. This budget aligns with this.

c. CPI predictions for July 3.18% and August 3.67%



THE 2022-2023 BUDGET OVERVIEW

Budget Overview and Explanation

The school district's budget for the General Fund 10, Debt Service Funds 38 & 39 and the

Community Service Fund 80 is $37,428,006.73.

The budget calls for an estimated tax levy of $18,096,560 and an equalized mill rate per

thousand of $7.21. This is a predicted mill rate decrease for 2023-24 of almost 10%. Property

values are determined by the Wisconsin Department of Revenue and the overall percent

increase is 11.4%.

Property Tax Levy Overview and Explanation

School district spending in Wisconsin is limited by a formula called the revenue cap. The

revenue cap limits the amount of revenues available to a school district from the two main

sources of school revenues – property taxes and state equalization aid. The two sources of

revenue work together in the formula. For example, when state equalization aid is reduced,

property taxes go up. When state equalization aid is increased, property taxes go down.



TAX BILL EXPLANATION AND OVERVIEW



REVENUE LIMIT WORKSHEET OVERVIEW



TAX LEVY DISTRIBUTION OVERVIEW



FUND TERMINOLOGY OVERVIEW

Fund 10 General Fund

● This fund is used to account for all financial transactions relating to the district’s current

operations.

Fund 21 Special Revenue Trust Fund

● This fund is used to account for trust funds that can be used for district operations. The

source of such funds is gifts and donations. Cash and investments in this fund are

expended pursuant to donor specifications. There may be a fund balance in this fund.

Fund 27 Special Education Fund

● This fund is used to account for the excess cost of providing special education and

related services for students with disabilities during the regular school year or extended

school year. Also included are charges for services provided to other districts as a result

of being a host district for a special education package or cooperative program. School

Age Parent costs are also charged to this fund. No fund balance or deficit can exist in this

fund.

Fund 38 Non-Referendum Debt Service Fund

● This fund is used to account for transactions for the repayment of debt issues that were

either: not authorized by school board resolution before August 12, 1993, or incurred

without referendum approval after that date. A fund balance may exist in this fund.

Fund 39 Referendum Approved Debt Service Funds

● This fund is used to account for transactions for the repayment of debt issues that were

either authorized by school board resolution before August 12, 1993, or approved by

referendum. The district may account for such referendum approved debt service

transactions in Funds 31, 32, 33, 34, 36, 37 (which are not presently assigned by DPI for

reporting purposes) and/or Fund 39. If the district uses funds other than Fund 39, the

district must combine and report these funds as Fund 39. A fund balance may exist in

this fund.

Fund 41 Capital Expansion Fund

● Projects financed with tax levy per statute 120.10(10m). State statute restricts the use of

this fund for capital expenditures related to buildings and sites. Equipment cannot be

acquired through the use of this fund. For the purpose of determining eligible

expenditures from this fund, the DPI defines “capital expenditures related to buildings

and sites” as being expenditures for acquiring and remodeling buildings and sites, and



maintenance or repair expenditures that extend or enhance the service life of buildings

and building components, sites and site components.

Fund 46 Long Term Capital Improvement Trust Fund

● A school board with an approved long-term capital improvement plan (minimum of 10

years) may establish a “trust” that is funded with a transfer from the general fund. The

contribution from Fund 10 to Fund 46 (Long-term Capital Improvement Trust Fund) is

recorded as the expenditure for shared cost and equalization aid purposes. Future

expenditures from Fund 46 are not part of shared costs. A school board is prohibited

from removing money deposited into Fund 46 for a period of five years after the fund is

created. After the initial five year wait period is over, funds may only be used for the

purposes identified in the approved long-term capital improvement plan. Fund 46 assets

may not be transferred to any other school district fund.

Fund 49 Other Capital Project Fund

● Used to report Capital Project Fund activities not required to be reported in Funds 41 or

48. The district may account for such projects in Funds 42, 43, 47 (which are not

presently assigned by DPI for reporting purposes) and/or Fund 49. If the district uses

funds other than Fund 49, the district must combine and report these funds as Fund 49.

A fund balance may exist in this fund.

Fund 50 Food Service Fund

● All revenues and expenditures related to pupil and elderly food service activities are

recorded in this fund. A fund balance in the Food Service Fund is permitted. There may

be no deficit in the district’s Food Service Fund. Any food service fund deficit, resulting

from student food services, must be eliminated by an operating transfer from the

General Fund. Any food service fund deficit, resulting from elderly food services, must

be eliminated by a transfer from the district’s Community Service Fund. The maximum

that may be transferred if the district does not have a deficit in the Food Service Fund is

limited to an amount necessary to cover a current year deficit in a particular food service

program (National School Lunch, Breakfast, Ala Carte, etc.)

Fund 73 Employee Benefit Trust Fund

● This fund is used to account for resources held in trust for formally established defined

benefit pension plans, defined contribution plans, or employee benefit plans. Such

plans must be legally established in accordance with state statutes, federal laws and

Internal Revenue Service requirements. Specific requirements for use of this fund have

been established by the Department of Public Instruction. This fund applies to all

post-employment benefit plans where the district is providing such benefits by

contribution to a legally established irrevocable trust.



Fund 80 Community Service Fund

● This fund is used to account for activities such as adult education, community recreation

programs such as evening swimming pool operation and softball leagues, elderly food

service programs, non-special education preschool, day care services, and other

programs which are not elementary and secondary educational programs but have the

primary function of serving the community. Actual, additional expenditures for these

activities including salaries, benefits, travel, purchased services, etc. are to be included

in this fund to the extent feasible. The district may adopt a separate tax levy for this

Fund.

Fund 95/99 Other Package and Cooperative Program Fund

● This fund is to be used for all other types of cooperative instructional funds. No fund

balance or deficit can exist in this fund. Special education related cooperative programs

should be accounted for in Fund 27.



THE 2023-2024 BUDGET OVERVIEW BY FUNCTION



THE 2023-2024 BUDGET OVERVIEW, CONTINUED



THE 2023-2024 BUDGET OVERVIEW, CONTINUED



THE 2023-2024 BUDGET OVERVIEW, CONTINUED



FUND 10 REVENUES



FUND 10 EXPENDITURES



FUND 38 OVERVIEW

Fund 38 will be closed, this debt is paid off.

FUND 39 OVERVIEW



FUND 50 OVERVIEW



FUND 50 OVERVIEW, CONT’D



FUND 80 OVERVIEW


